
Fundamentals of Medi-Cal, 
Managed Care, and CalAIM

Santa Clara County Housing and Homelessness 
Incentive Program (HHIP) Implementation



Context and Purpose
• Housing is a social determinant of health and health care 

access is critical for maintaining housing à Supportive 
Housing System and Health System collaboration is crucial

• New Medi-Cal resources and other state initiatives have 
created opportunities to incentivize and facilitate cross-
system partnerships

• The Supportive Housing System and local Medi-Cal health 
plans are committed to strategic and supportive 
collaboration

• Effective cross-system collaboration and partnership 
requires cross-system education



Agenda
ü Overview of Medi-Cal Managed Care

• Medi-Cal Fundamentals

• What is Managed Care?

• Managed Care Funding

ü Medi-Cal Health Care Delivery in Santa Clara County
• Managed Care Plans and Providers

• Medi-Cal Services and Benefits

• CalAIM Housing—related benefits and services: Enhanced 
Care Management (ECM) and Community Supports  

ü Eligibility, Enrollment, and Access



Overview of Medi-Cal Managed Care



Medi-Cal Fundamentals
• Medi-Cal is California’s Medicaid Program

• Medicaid = public health insurance program that provides coverage for 
people with low incomes, including families with children, seniors, 
people with disabilities, foster care, pregnant women, and people with 
specific diseases (e.g., tuberculosis, breast cancer, HIV/AIDS)

• Governed by federal guidelines, regulations, and policies but each state 
defines eligibility, scope of services covered, providers, and payment 
rates
• States may not deny or reduce coverage due to a particular illness or 

condition
• Services must be medically necessary to be covered
• Beneficiaries must have a choice of qualified providers 

• CA’s program is administered by DHCS (Dept. of Health Care 
Services)



What is Managed Care?
• The “default” delivery system for Medicaid is fee-for-service (FFS) = 

state contracts directly with health care providers and pays them a fee 
for every covered service they provide to Medicaid beneficiaries

• Managed care is an alternative to FFS 
• The state contracts with managed care plans (MCPs), which contract with 

networks of providers to deliver covered services to beneficiaries.
• MCPs receive payment from the State per member / per month to provide 

all the services and benefits that the State offers
• California’s Medi-Cal program is entirely delivered via managed care 

• Each county has at least one Medi-Cal MCP, many have two or more. 
Some plans operate in many counties throughout the state.

• Each person who is enrolled in Medi-Cal selects a plan and each MCP is 
only responsible for providing health coverage to its own members.



Managed Care Plan Funding

• The state pays MCPs a per-member-per-month (PMPM) 
fixed capitation rate to provide services to Medi-Cal 
enrollees. 
• With capitation, MCPs assume financial risk.

• Medi-Cal is funded through Federal and Non-Federal 
(State/local) sources.
• State: Various sources, including General Fund, provider 

and other taxes, special funds, local funds

• Federal: matches state funds using a Federal Medical 
Assistance Percentage (FMAP)

Sources: CHCF.org and LHPC Institute

https://www.chcf.org/wp-content/uploads/2023/06/MediCalExplainedFinancingSpending.pdf
https://www.lhpc.org/sites/main/files/file-attachments/introduction_to_medi-cal_managed_care_financing_fact_sheet.pdf


Questions so far?



Medi-Cal Health Care Delivery
in Santa Clara County



Managed Care Plans and Members
• Santa Clara County now has three Medi-Cal managed care plans: 

Santa Clara Family Health Plan (SCFHP), Anthem Blue Cross 
(Anthem), and Kaiser Permanente (KP)

• Membership in Santa Clara County (as of January 2024):

MCP Medi-Cal Dual/Medi 
Medi Total

SCFHP 268,000 10,700 278,000

Anthem 84,500 12,300 96,900

KP 42,000 7,100 49,100



SCFHP Managed Care Providers

• SCFHP delegates the majority 
of its Medi-Cal members to 
provider networks:

• Valley Health Plan (VHP), 
Premier Care, Physicians 
Medical Group (PMG), Palo 
Alto Medical Foundation 
(PAMF), and North East 
Medical Services (NEMS)

Santa Clara Family 
Health Plan

Direct and Medical 
Group Contracts 

SCFHP Direct

Palo Alto Medical 
Foundation

Packard Medical 
Group (Specialty 

Care)

Standford 
Hospitals and 

Clinics (Specialty 
Care)

Independent 
Practice 

Associations

Physicians Medical 
Group of San Jose

Premier Care of 
Norther California

North 
Eastern Medical 
Services (NEMS)

Physician/Hospital 
Networks

VHP Network

Valley Health 
Centers (VMC)

Community Clinics



Anthem Managed Care Providers

Subcontracted 
Network

• Northeast Medical 
Services

• Physicians Medical 
Group of San Jose

• Premier Care of 
Northern California 
Medical Group

Hospitals

• O’Connor Hospital
• Saint Louise 

Regional Hospital
• Santa Clara Valley 

Medical Center
• El Camino Hospital 
• Good Samaritan 

Hospital
• Regional Medical 

Center of San Jose
• Lucile Packard 

Children’s Hospital 
at Stanford



Kaiser Permanente Managed Care Providers

A unique, integrated nonprofit provider of health care and coverage 

Founded in 1945, Kaiser Permanente is headquartered 
in Oakland, California, and comprises: 

      Kaiser Foundation Health Plan, Inc.  
       A health insurance provider 

      Kaiser Foundation Hospitals and its subsidiaries 
         Our hospitals and medical offices

      The Permanente Medical Groups 
       Our physicians 

Kaiser Permanente operates in 8 U.S. states 
and the District of Columbia. 

For more information, go to
https://about.kaiserpermanente.org/who-we-are/fast-facts

KP National Medicaid Enrollment                   1,304,181
December 31, 2023 

** As of December 31, 2023.
1 Medical offices and other outpatient facilities as of December 31, 2023.
2 Approximate as of December 31, 2023, representing all specialties; excluding pool, network, and referral physicians as well as locum tenens.
3 Approximate as of December 31, 2023, representing all specialties.
+Approximate as of  December 31, 2023, representing technical, administrative, and clerical employees, nurses, and non-physician caregivers.

*
*

https://about.kaiserpermanente.org/who-we-are/fast-facts


Medi-Cal Services and Benefits
• Medi—Cal provides a core set of benefits, including doctor visits, 

hospital care, immunization, pregnancy-related services and nursing 
home care
• Essential Health Benefits (EHB) – ten comprehensive services

• Adult Dental Benefit

• Mental Health and Substance Use Disorder Service Benefits

• Transportation Services 
• Non-Emergency Medical Transportation

• Non-medical Transportation

• HealthCare Financial Inc. (HFI)
• Helps qualified Medi-Cal members get tax-free, SSI disability benefits 

(income) from the Social Security Administration (SSA).

DHCS: What are the Medi-Cal Benefits?

https://www.dhcs.ca.gov/services/medi-cal/Pages/Medi-Cal_EHB_Benefits.aspx


CalAIM Housing-related Benefits 
and Services

• CalAIM = California Advancing and Innovating Medi-Cal 
• New Medi-Cal initiative (1115 waiver) focused on improving the 

health of Californians with the most complex needs.
• People experiencing homelessness who have physical or 

behavioral health issues are one of the populations of focus.

• CalAIM includes two programs that offer benefits and services 
for people experiencing or at risk of homelessness: 
• Enhanced Care Management (ECM): Medi-Cal benefit - MCPs are 

required to provide ECM to eligible members

• Community Supports (CS): MCPs are encouraged, but not required 
to provide community supports. All three plans in Santa Clara 
County current or will as of July offer all 14 potential CS services. 



Enhanced Care Management (ECM)

• Intensive care coordination and 
services across multiple systems of 
care to help address clinical and non-
clinical needs 

• ECM providers are required to meet 
members where they are in their 
communities, instead of just at the 
doctor’s office (e.g., at shelters, on the 
street, or at home)

• Enhanced care managers help set 
clear goals, make sure members 
receive the full array of benefits they’re 
eligible for, and coordinate across 
systems to help members achieve 
their goals



Community Supports (CS)
• New services that MCPs can add to the package of benefits and services 

they offer to eligible members. 

• Kaiser Permanente offers all 14 Community Supports in Santa Clara 
County. SCFHP and Anthem both offer 13/14, and will offer all 14 as of July.

• Housing transition navigation 
services

• Housing tenancy and sustaining 
services

• Recuperative care (medical respite)
• Caregiver respite services
• Community transition services/nursing 

facility transition to a home
• Environmental accessibility 

adaptations (home modifications)
• Sobering centers

• Housing deposits 
• Short-term post hospitalization 

housing (SCFHP & Anthem live 
7/1/24)

• Day habitation programs
• Personal care and homemaker services
• Nursing facility transition/diversion to 

assisted living facilities
• Medically supportive 

food/meals/medically tailored meals
• Asthma remediation



Source: Enhanced Care Management for 
Individuals Experiencing Homelessness

https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-POF-Spotlight-Homelessness.pdf
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-POF-Spotlight-Homelessness.pdf


Questions?



Eligibility, Enrollment, and Access



Eligibility
• Medi-Cal eligibility

• Low income (138% of poverty level or below)
• 65 or older or under 21
• Disabled
• Pregnant
• In a skilled nursing or intermediate care home
• On refugee status for a limited time, depending on how long in the U.S.
• Parent or caretaker relative of an age-eligible child
• Have been screened for breast or cervical cancer
• Enrolled in: CalFresh, SSI/SSP, CalWorks, Refugee Assistance, Foster 

Care or Adoption Assistance Program
• ECM & Community Supports: Enrolled in Medi-Cal & with an MCP +

• ECM: 9 specific populations of focus, including people experiencing 
homelessness

• Community Supports: varies by community support and MCP



Enrollment
• Individuals must be enrolled in Medi-Cal and select an MCP to 

receive covered benefits and services

• Enrolling in Medi-Cal
• Enroll via county: by mail, in person, by phone, or online

• Free Certified Enrollment Counselors available 

• Enrolling in a Plan 
• If Medi-Cal members do not choose a plan within 30 days of enrollment, 

Medi-Cal will choose for them

• Enrolling in ECM and Community Supports
• Medi-Cal members must submit referral or application forms and 

supporting documentation to their MCP for each benefit and service



ECM and Community Support 
Referral Processes
• Medi-Cal members who are eligible for ECM and CS can be referred 

by anyone (self-referred, community members/family, ECM/CS 
providers, other sources)

• Person must be enrolled in Medi-Cal, have selected an MCP, and be 
eligible for ECM and/or the specific Community Supports they want

• Once member is approved and enrolled:
• MCPs each contract with different providers for ECM and Community 

Supports

• People enrolled in both ECM and a Community Support may or may not 
have the same provider for both

• If a person is enrolled in ECM, their ECM provider can/should assess 
and refer them to appropriate Community Supports



Community Supports Referral Sources

Community 
Supports
Services 
(via each 

MCP)

Primary Care 
Provider (PCP)

Community-Based 
Organizations 

(CBOs)

Member/Caregiver

Other Providers
(Hospitals, SNFs, 
Specialists, etc.)

MCP or ECM 
Case Manager



Referrals in Practice

How to the process works 
for each MCP



SCFHP ECM Referral Form



SCFHP ECM Referral Process



SCFHP Community Supports 
Referral Process

Provider Portal

Fax: (408) 874-1985

Email: cs@scfhp.com

Phone: (408) 874-1929 

Customer Service

• Downloadable referral forms 
available on scfhp.com > 
Providers > Community Supports 
page

• The email and direct phone lines 
are available for referring 
providers only

• Members and/or their caregivers 
can call Customer Service to self-
refer



Anthem ECM & Community Support 
Referrals



Anthem Referral Process 
• Complete relevant referral forms and gather supporting docs

• CalAIM Resources and Referrals
• ECM: Population of focus (PoF) screening checklist to identify what 

PoF(s) the member is eligible for + exclusionary screening checklist to:
• Confirm eligibility
• Identify duplicative programs for which the member must choose
• Identify potential programs the member can be enrolled in while also in 

ECM, which will require coordination or services
• CS: Referral source and member info + check box for applicable CS 

service(s) member is being referred to
• Submit completed ECM Referral Form or CS Referral Form and supporting 

documentation to Anthem via 
• Secure Email: CalAIMreferrals@anthem.com
• Care Central/Availity Essentials (MCP/provider portal)
• Fax: 877-734-1854
• Phone: Medi-Cal Customer Care Center 800-407-4627 (TTY 71)

https://providers.anthem.com/california-provider/patient-care/calaim
mailto:CalAIMreferrals@anthem.com


Kaiser Permanente - How to Submit a 
Referral for ECM or Community Supports
KP has a no-wrong-door approach for referrals
• Referrals are accepted from any source (members, providers, family, community organizations, etc.)
• Use of the KP referral form is recommended; however, KP will accept any referral form created by another Medi-Cal plan. 

Simply send the completed form to the same KP email address noted below. 
• Referrals may be placed via email or via phone.

Phone 

Cities 

Email

Amador, El Dorado, Fresno, Kings, 
Madera, Mariposa, Placer, 
Sacramento, San Joaquin, Stanislaus, 
Sutter, Tulare*, Yolo, Yuba

Alameda, Contra Costa, Marin, Napa, 
San Francisco, San Mateo, Santa 
Clara, Santa Cruz, Solano, Sonoma, 

Kern, Imperial, Los Angeles, Orange, 
Riverside, San Bernardino, San 
Diego, Tulare*, Ventura, 

1-833-721-6012 (TTY 711) 
Monday-Friday (closed major 
holidays)
9:00 a.m. to 4:45 p.m. 

1-833-952-1916 (TTY 711) 
Monday-Friday (closed major 
holidays)
9:00 a.m. to 4:45 p.m. 

1-866-551-9619 (TTY 711) 
Monday-Friday (closed major 
holidays)
8:30 a.m. to 5:00 p.m. 

Send completed referral form to REGMCDURNs-KPNC@kp.org with the subject 
line “ECM Referral” or “CS Referral” 

Send completed referral form to 
RegCareCoordCaseMgmt@kp.org with 
the subject line “ECM Referral” or “CS 
Referral” 

Sacramento/Central Valley Rest of Northern California Southern California 

*Tulare Central Valley: 93618, 93631, 93646, 93654, 93666, 93673; 
Tulare Southern CA: 93238, 93261.

https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/ncal/2023/enhanced-care-management-member-referral-form.pdf
https://healthy.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/scal/ever/enhanced-care-management-community-supports-referral-form.pdf


Kaiser Permanente’s Network Lead Entities (NLE) support the development of a community partner network for Enhanced Care 
Management (ECM), Community Supports (CS), and Community Health Worker (CHW) services in all 32 counties.

Centralized Service Coordination

KP is centralizing the coordination of 
services through the NLEs. KP retains 

oversight of eligibility, member notifications, 
quality, and grievances.

Collaboration with Local Community Based Partners 
NLEs provide ECM, CS, CHW services in close 

collaboration with community-based organizations with 
geographic and population of focus expertise.

Comprehensive Network Coverage
The expertise and services of three 

statewide NLEs provide 
comprehensive coverage and enable 
timely access to ECM, CS, and CHW 

services.

Kaiser Permanente – Network Lead Entity 
(NLE) Overview



Kaiser Permanente - How a community-
based organization can serve KP members 
KP is working with three NLEs to develop a network of community-based ECM, CS, and CHW providers. 

If your organization wishes to become part of an NLE’s network, you may send an email message to:

   
    network@fullcirclehn.org
    Phone number: 888-749-8877

    ILSCAProviderRelations@ilshealth.com
    Phone number: 305-262-1292

    Hubinfo@picf.org 
              *  Phone number: 818-837-3775
                 
                 

In your email, please specify the services your organization provides, 
geography serviced, and population expertise.  

      *Partners in Care only serves the Southern California region at this time.

mailto:network@fullcirclehn.org
mailto:ILSCAProviderRelations@ilshealth.com
mailto:Hubinfo@picf.org


Accessing Care: ECM, CS, and Beyond

• SCFHP: To access care and benefits visit SCFHP Website and/or 
call SCFHP Customer Service: 1-800-260-2055 (TTY: 711), Monday 
through Friday, 8:30 a.m. to 5:00 p.m.

• Anthem: To access care and benefits visit Anthem Blue Cross 
website and/or call Anthem Blue Cross Customer Service: 1-800-
407-4627 (TTY 71)

• Kaiser Permanente: To access care and benefits visit KP.org or call 
the KP Medicaid Assistance Center: 1-800-557-4515 (TTY 711)

https://www.scfhp.com/healthcare-plans/medi-cal/benefits-services/
https://mss.anthem.com/california-medicaid/benefits/medi-cal-plan-benefits.html
https://mss.anthem.com/california-medicaid/benefits/medi-cal-plan-benefits.html
https://healthy.kaiserpermanente.org/northern-california/front-door


Speaker Contact Information

• Andrew Somera, Santa Clara Family Health Plan

• ASomera@scfhp.com

• Rebecca Samaha, Anthem Blue Cross

• rebecca.samaha@elevancehealth.com 

• Kristin Kane, Kaiser Permanente

• Kristin.A.Kane@kp.org

• Gillian Morshedi, Homebase

• gillian@homebaseccc.org 

mailto:ASomera@scfhp.com
mailto:rebecca.samaha@elevancehealth.com
mailto:Kristin.A.Kane@kp.org
mailto:gillian@homebaseccc.org


Resources/Further Learning (1/2)
• Homebase Health Care web page: Resources for Building Health Care-

Homeless Response System Partnerships, which includes:
• CalAIM Basics 
• Maximizing CalAIM’s Enhanced Care Management Benefit and 

Community Supports Services
• CalAIM’s Community Supports: Housing-Related Services (deeper 

dive into the four most directly housing-related Community Supports)
• Health Care-related webinars

• Homebase Medi-Cal Renewals resource page

• DHCS information and resources relating to ECM and Community Supports
• Enhanced Care Management for Individuals Experiencing 

Homelessness
• CalAIM Enhanced Care Management Policy Guide (Sept. 2023)
• Medi-Cal Community Supports, or in Lieu of Services (ILOS), Policy 

Guide (July 2023)

Contact Homebase at healthcare@homebaseccc.org 

https://www.homebaseccc.org/healthcare
https://www.homebaseccc.org/healthcare
https://www.homebaseccc.org/_files/ugd/7a8b17_2559da258bb14f5e8566e8a609500c74.pdf
https://www.homebaseccc.org/_files/ugd/7a8b17_0145f12f815648b3894076cd3afb5b57.pdf
https://www.homebaseccc.org/_files/ugd/7a8b17_0145f12f815648b3894076cd3afb5b57.pdf
https://www.homebaseccc.org/_files/ugd/845f26_53f498f61f6b4037ace1c2868821e004.pdf
https://www.homebaseccc.org/homebase-webinars
https://www.homebaseccc.org/medi-cal-renewal
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-POF-Spotlight-Homelessness.pdf
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-POF-Spotlight-Homelessness.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
mailto:healthcare@homebaseccc.org


MCP Resources
• SCFHP resources

• SCFHP Benefits and Services
• Community Supports
• Enhanced Care Management

• Anthem resources
• Anthem Benefits and Services
• Community Supports
• Enhanced Care Management

• Kaiser Permanente resources
• KP Benefits and Services
• ECM/CS

https://www.scfhp.com/healthcare-plans/medi-cal/benefits-services/
https://www.scfhp.com/for-providers/communitysupports-cs-healthhomes-hhp/
https://www.scfhp.com/healthcare-plans/medi-cal/programs/ecm/
https://mss.anthem.com/california-medicaid/benefits/medi-cal-plan-benefits.html
https://providers.anthem.com/docs/gpp/CA_CalAIMILOSFlier.pdf?v=202401221418
https://providers.anthem.com/docs/gpp/CA_CAID_ECMFlier.pdf?v=202401291531
https://healthy.kaiserpermanente.org/northern-california/shop-plans/medicaid/why-kp+
https://healthy.kaiserpermanente.org/northern-california/shop-plans/medicaid/calaim-programs


QUESTIONS?


