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AGENDA

1. Welcome and Introductions

2. Need for Housing

3. Site Overview

4. Input + Q&A

5. Closing + Next Steps
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TRANSLATION SERVICES:
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• If you need translation in 

Spanish, please press the 

“Translation” button in 

Zoom.

• Questions can also be 

submitted in Spanish.  

• Si necesita traducción en 

español, por favor 

presione el botón 

"Traducción" en Zoom y 

seleccione el idioma 

apropiado.

• Las preguntas también se 

pueden enviar en español.



GROUND RULES:
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Ask
Using ‘Q&A’ function

To submit questions during the 

presentation

Share
Your experiences

We love your ideas and 

local knowledge

Respect
Others’ experiences

And recognize the value of 

different perspectives

Smile
And have fun

We can’t wait to hear 

from you!



01 WELCOME + INTRODUCTIONS



MEET THE TEAM 
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Office of  Supportive Housing Housing & Community Development

Welcome & Introductions



LISTENING SESSION OBJECTIVES:
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1. Share with the community the development opportunity at 

8th and Alexander, timeline and ways to stay engaged.

2. Provide context and background on the need and 

importance of housing.

3. Create a space to answer questions and listen to 

community ideas.

Welcome & Introductions



02 NEED FOR HOUSING



9 Need for Housing

WHY DO WE NEED AFFORDABLE HOUSING?



ENORMOUS DEFICIT OF ELI AND VLI HOUSING

10 Need for Housing
Source:  California Housing Partnership:  Santa Clara County 2021 Affordable Housing Needs Report



11 Need for Housing

REGIONAL HOUSING NEEDS ALLOCATION 



12 Need for Housing

BI-ANNUAL POINT IN TIME COUNT



13 Need for Housing

MEMORANDUM OF UNDERSTANDING AND THE OPPORTUNITY

• August 15, 2022 Gilroy City 

Council receive presentation 

from County staff about 

partnerships opportunities.  

• September 12, 2022, Gilroy 

City Council approved a 

single-site MOU with the 

County.

• October 4, 2022, the Board 

of Supervisors Approves the 

MOU.



Monterey Gateway Apartments, Gilroy, CA
Danco Communities

Need for Housing

❖ 75 Units:

❖ 61 1-Bedrooms

❖ 14 2-Bedrooms

❖ 37 PSH Units

❖ Completed: May 
2020



03 SITE OVERVIEW



SITE BACKGROUND
East 8th and Alexander Street

16

• The County previously used 

this site as a corporation 

yard from the 1920s to the 

1960s

• Site has been vacant since 

2016

• The property has been 

identified as a potential site 

for affordable housing

Site Overview



STREET VIEW
East 8th and Alexander Street
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ZONING
East 8th and Alexander Street
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Site Area: 

• 1.38 Acres (60,113 square 
feet)

Land Use:  

• General Services 
Commercial 

Site Zoning: 

• Downtown Specific Plan Area

• Adjacent to the Cannery 
District

Site Overview



ESTIMATED TIMELINE

19 Site Overview

Early Community 
Engagement 

(2 – 3 Months)

•Community Listening Sessions

•Visions and Goals for the site

•Additional Stakeholder 
listening sessions

•Project website for updates

Developer Selection 

(3 – 4 Months)

•Release a Request for Offer 
to Developer Partners

•Review and Interview Panels

•Developer Negotiations 

•Board Approval 

Predevelopment

(1 – 2 Years)

•Programming & Conceptual 
Design

•Entitlement Land Use 
approvals

• Planning Permit

• CEQA/NEPA

• Public Hearings

•Community Meetings

•Building Permits

•Construction Financing

Construction 

(1 ½ to 2 years)

•Lease up of units starts 6 
months before construction is 
completed

•County works with City 
departments for target 
outreach of unhoused 
individuals

Operations 

(55 Years)

•County Regulatory 
Agreement

•Annual review of rent roles 
to ensure affordability

•Monthly and Quarterly 
Meetings with Development 
Partners



04 INPUT + Q&A



GROUND RULES:
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Ask
Using ‘Q&A’ function

To submit questions during the 

presentation

Share
Your experiences

We love your ideas and 

local knowledge

Respect
Others’ experiences

And recognize the value of 

different perspectives

Smile
And have fun

We can’t wait to hear 

from you!

Input + Q&A



05 CLOSING + NEXT STEPS



NEXT STEPS
East 8th and Alexander Street
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Project Website:  https://osh.sccgov.org/housing-community-development/county-led-projects

Email: Colleen.Tsuchimoto@hhs.sccgov.org

Stay Engaged!

• Sign up for the mailing list (website below)

• Attend upcoming community meeting No. 2 – Date TBD

• Email us with your questions and feedback to help us be great neighbors!

https://osh.sccgov.org/housing-community-development/county-led-projects
mailto:Colleen.Tsuchimoto@hhs.sccgov.org


THANK YOU!

Project Website:  https://osh.sccgov.org/housing-

community-development/county-led-projects

Email: Colleen.Tsuchimoto@hhs.sccgov.org

https://osh.sccgov.org/housing-community-development/county-led-projects
mailto:Colleen.Tsuchimoto@hhs.sccgov.org
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