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Rapid Rehousing Workshops

Workshop 1: Rapid Rehousing in Santa Clara 
County

Tuesday, May 25 2pm-4pm

Workshop 2: Rapid Rehousing Troubleshooting
Thursday, May 27 11am-1pm

Workshop 3: JobTrain Employment Programs 
and Work Readiness Self Care Hygiene

Thursday, June 10 3pm-5pm



Zoom Tips for this Workshop

Closed captioning is 
available

As you have questions or 
comments during the 

presentations, please add 
them to the chat box. 

Please feel free to unmute
yourself to speak during our 
many pauses for discussion 

and breakout activities.

If you have any technology 
challenges during the 

meeting, please use the chat 
feature or email 

SantaClaraCoC@homebaseccc
.org for assistance.

mailto:roundtable@homebaseccc.org


Introductions in Chat!

•Name 
•Organization
• In one sentence, 

describe why you 
do this work



Agenda

Agenda & Introductions

Goals of Rapid Rehousing

Break

Planning for Housing Success

Closeout & Next Steps



Training Objectives

To define 
realistic 

expectations 
for success 

that align with 
SCC RRH 
priorities.

To learn how 
to create 
client-led 
housing-

focused case 
plans.

To have the 
chance to 

connect with 
and share 
information 
with other 

RRH 
providers.



Goals of Rapid 
Rehousing



Jamboard Brainstorming





RRH Research
• Evaluation of the Rapid Re-housing for Homeless Families 

Demonstration Program, April 2016, Department of Housing and 
Urban Development
• 500 households in HUD’s RRHD program, 23 sites;12 months after exit
• https://www.huduser.gov/portal/rapid-rehousing-program.html

• Family Options Study: 3-Year Impacts of Housing and Services 
Interventions for Homeless Families, October 2016, Department of 
Housing and Urban Development
• 2,282 families in four study groups, 12 communities; 3 years after entry
• https://www.huduser.gov/portal/family_options_study.html

• Rapid Rehousing: What the Research Says, June 2015, Urban 
Institute
• Review of multiple RRH studies and local system outcomes
• https://www.urban.org/sites/default/files/publication/54201/2000265-

Rapid-Re-housing-What-the-Research-Says.pdf

https://www.huduser.gov/portal/rapid-rehousing-program.html
https://www.huduser.gov/portal/family_options_study.html
https://www.urban.org/sites/default/files/publication/54201/2000265-Rapid-Re-housing-What-the-Research-Says.pdf


What the Research Suggests

Housing placements 
are high

Returns to homeless 
systems are low

Program design and 
the housing market 
both matter

Employment and 
income gains happen, 
but are modest

Family challenges 
often remain high

Housing instability 
often remains high



Santa Clara County Outcomes



Santa Clara County Outcomes



What Does This Mean?

What RRH Does

Reduce the length of time 
people are unhoused

Minimize the negative impact 
of being unhoused

Help people access resources 
to further personal goals and 

well-being 

What RRH Does Not
Do

Eliminate poverty

Create affordable housing

Ensure people will not be rent 
burdened

Eliminate housing mobility



What Does This Mean For Us?

What gives clients the highest likelihood of the greatest 
stability?

Resource connections are key

Think broadly about housing options

Income is an central conversation



Large Group Discussion



Large Group Discussion

• Scale: 1 = not surprised, 5 = very surprised
• Use fingers (if on video) or type answer in chat

Q: How surprised were you with the 
presentation?



Large Group Discussion

• Type answer in chat
• Looking for a couple people to elaborate verbally

Q: What is one thing that surprised 
you about the presentation?



Breakout Rooms



Breakout Rooms
• Please turn on your video if you are able
• Self-select roles (2):
• Facilitator: ensure everyone contributes, keep on 

topic and on time
• Recorder: shares out activity product (if short on 

time, will paste product in doc)

**Please open chat link before going to breakouts**



Breakout Rooms
Agenda Outline (22 min total)
• Transition time/select roles (2 min)
• Introductions (4 min)
• Group discussion question (6 min)
• Activity: Collective definition of RRH success (10 

min)

*find detailed instructions in chat link



Welcome Back – Break Time!
• Before going on break:
• Recorders: please paste statement using link in 

chat

5-MINUTE BREAK

*return at 3:11pm



Collective Definitions: RRH Success
Room 1: placeholder

Room 2: placeholder

Room 3: placeholder

Room 4: placeholder

Room 5: placeholder

Room 6: placeholder

Room 7: placeholder



Planning for Housing 
Success



What is a Housing Stability Plan?
A roadmap for the case manager and the client 
that sets forth a detailed, step-by-step plan for 
obtaining and maintaining permanent housing.



Housing 
Stability 
Planning 
Principles

Housing First 
approach

Empowers 
client to 

achieve goals

Driven by 
client choice

Individualized 
& flexible

Resolving 
the housing 

crisis 



Why are Housing Stability Plans 
Important?

Breaks down 
housing goal 
into attainable 
steps to make 
the process 

more 
manageable  

Goals & 
responsibilities 
are clear, so 

everyone 
knows who is 
working on 
what & why

Provides 
timelines and 
a way to track  

progress to 
keep everyone 

accountable

Focuses & 
limits 

interventions 
to address 

specific 
housing 
barriers



When is the Plan Created?

• Anytime a client is in any form 
of housing that is not 
permanent:

• Place not meant for human 
habitation

• Emergency Shelter
• Transitional Housing

• Create the plan right away –
the sooner, the better!



Who Develops the Plan?
The case manager & household/individual client together!

Other case managers and/or housing specialist can be 
involved, as needed.

Client Case Manager
Leads the process Shares information about 

options
Establishes goals Supports follow through on 

goals
Decides what would help 
lead them towards their 
goals

Connects client to 
resources and voluntary 
services



What Belongs in a Housing Stability 
Plan?

• The client’s main housing stability goal
• A list of the steps towards achieving that goal
• The timeframe for completing each step
• Who is responsible for each step
• An assessment of your client’s housing-related 

strengths and barriers
• Plans can focus on

• Goals that help clients obtain housing
• Goals that help clients maintain housing 

Plans can and should be reviewed and modified 
as clients make progress and goals change.







Assessment: Strengths and Barriers
What are the client’s 
resources, including 

income, work 
experience, & social 

network?

How can actions or 
circumstances which 

led to the client’s 
housing crisis be 

resolved or 
mitigated?

What barriers 
interfere with the 
client’s ability to 

regain stable 
housing?

What supports will 
the client need to 

move into & maintain 
stable housing?

How well can the 
client solve problems 
& access services, 

independently and/or 
with support?



Identifying Your Client’s Housing 
Goals

What type of 
housing 

arrangement do 
they want?

Where would the 
client like to live?

Is there anywhere 
the client wants to 

avoid?

Where is their 
network of family 
and/or friends?

What was the last 
place where the 
client lived that 
worked well?

Has the client had a 
lease before? How 

did that go? 

Has the client tried 
applying for a new 

lease 
recently? What was 

the outcome?

Does the client have 
any concerns about 

moving into their 
own place?



Overcoming Planning 
Challenges



Questions?
Email us at
santaclaracoc@homebaseccc.org


