
Purpose 
This committee will help implement our community’s performance management process, including monitoring progress toward community 
benchmarks and monitoring community standards. 
 
Attendees 
Elizabeth Olvera, FSH 
Liz Lucas, LifeMoves 
Christina Wei, Goodwill 
Hunter Scott, HomeFirst 
Eli Hamilton, HomeBase 
Laura Foster, BWC 
Rebecca Siquieros, SCC-WPC 
Christie Thomas, City of Morgan Hill 
Sonja Scott, BWC 
Valerie King, Middle Housing 
Kathryn Kaminski, OSH 
Leila Querishi, OSH 
Zoom Attendance: Abode: Juliana Juarez | Abode: Channy Singh | Hearts for Homeless: Suzanne El Gamal |  
 
 
Introductions 
CoC Updates 

I. CoC Updates 
A. Opposite of coordinated assessment meetings 
B. Community Planning process 

1. Subject matter experts coming up- Youth and Young adults-Families and Single Adults 
C. Three community forums-open to the public 

1. Homebase reaching out for focus groups 
D. NOFA  

1. Local competition underway 
2. September 25th-post for the public to view before submission 

E. Sept. 12th Upcoming work group meeting 
1. Pause for trainings in the Fall after NOFA 

 



System Performance Dashboards 
II. System Performance Dashboards 

A. As of what date is this current?-June 30th 
B. Is this by household?-Yes-but not limited to families 
C. Level of Need: Low Need| Moderate| High Need 

1. Changing Intervention Type (High| Low Level of Assistance 
2. Q1 2018-Newly homeless people got a first time VI-SPDAT score (referring to the trend line)  
3. Where does PSH come in-Orange red line 

a) What other types of housing that would not be called PSH? E.g., Disability required  
b) Do you have to score in the PSH range in order to be considered eligible-may be if they are not being used we 

should not be using these?  
c) Based on score...should say HIGH need 
d) How does this account for Family VI-SPDAT? Looking at all types of households 

(1) Make this more clear- 
(2) Define that this is based on HoH single or multiples if they are families 

e) Something is wrong with the percentages on boxes (50% RRH-40% PS) 
f) Intervention Type 

(1) Permanent Intervention 
(2) Moderate Intervention 
(3) Intensive Intervention  
(4) Time limited instead of severity 
(5)  Use the amount of time spent in the program 

g) Consistency of language  
(1) Figure out how to create simple language for public but aligns with what agencies need to know 

4. Project type code 
a) May be helpful to see all the project lines 
b) Folks enrolled in multiple projects would make it difficult to make the lines 
c) Are these numbers unduplicated?Yes 
d) Check the transitional housing numbers seems a bit high 1,102 (Household receiving assistance) 

5. Where will these dashboards live? SCC website 
6. Use one bar per quarter?  
7. Show all the quarters at the bottom 
8. Does it matter that it is a federal fiscal year? NO It extends before…you can define your quarter 
9. Not including exited to Ph 



10. Time waiting... 
11. The household configuration may be confusing 
12. Able to see it by cities-filter by zip code 
13. Crisis Response: Inflow vs. Outflow layout from King County 
14. Language about how to define the numbers being pulled: folks assessed into the community queue who will ultimately 

receive housing 
 
Benchmarks 
Develop timeline/outline 

15. Proposed measures for next time 
a) Graphs that we have now 
b) When will this go live?  

 
 
 
 
 


