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Agenda

● Welcome & Introductions
● CoC Updates
● Review 2020 SCC Performance Measures
● Set Performance Benchmarks for 2021-22
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Welcome & Introductions
● Name
● Agency
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Subtitle

PMWG Meetings

The Performance Management Work Group 
(PMWG) is a meeting facilitated in partnership by 
Bitfocus and the Office of Supportive Housing to 
review HMIS data reported in the Santa Clara 
County Continuum of Care.

This committee will help inform and implement 
our community’s performance management 
process, including monitoring progress toward 
community benchmarks and monitoring 
community standards.

PMWG meetings are scheduled every 
other month on the 4th Thursday of 
the month from 1:00pm-2:30pm. 

Location: Zoom
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CoC Updates
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Performance Monitoring:
Setting Benchmarks
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What Are Performance Measures

Performance measures are reports and metrics 
created and updated by this group.  Performance 
measures are used each year to analyze and set 
countywide benchmarks for homeless service 
providers.

Previous years’ measures and benchmarks are 
published on the OSH website here:  
https://www.sccgov.org/sites/osh/Continuumof
Care/systemperformance/Pages/home.aspx

https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Pages/home.aspx
https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Pages/home.aspx
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Key Considerations 
When Setting 
Benchmarks

● Performance Benchmarks should be 
realistic and attainable

● When possible develop a “process” 
for setting benchmarks rather than 
“eyeballing” it.  (example: using 
percentiles)
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Setting 
Benchmarks 
Overview and 
Objective

● All data shown will be for the 2020 
calendar year unless otherwise 
specified.  

● Today we will be setting benchmarks 
for 2021-2022 year



SCC PMWG

Performance Measure Categories

1. The Length of Time Individuals and Families Remain Homeless
2. The extent to which individuals and families who leave homelessness experience additional 

spells of homelessness.
3. Overall reduction in the number of homeless individuals and families
4. Employment and Income Growth for homeless individuals and families
5. Success at reducing the number of people who become homeless for the first time
6. Successful Housing Placement 
7. Process and Data Quality Measures
8. Housing Problem Solving Benchmarks
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Performance Measure Categories

1. The Length of Time Individuals and Families Remain Homeless
2. The extent to which individuals and families who leave homelessness experience additional 

spells of homelessness.
3. Overall reduction in the number of homeless individuals and families
4. Employment and Income Growth for homeless individuals and families
5. Success at reducing the number of people who become homeless for the first time
6. Successful Housing Placement 
7. Health Insurance
8. Process and Data Quality Measures
9. Housing Problem Solving Benchmarks
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Housed Clients 
Covered by Health 
Insurance

Local Measures

Of clients with a permanent housing 
move-in recorded in a PSH or RRH project, 
what percent are covered by health 
insurance.
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Housed Clients Covered by Health Insurance
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Housing Income 
and Employment

Local Measure

Of clients with a currently housed in PSH or 
exited to housing in RRH projects, what 
portion of individuals and households meet 
certain income thresholds.

● $850 per month for PSH
● $3036 per month for RRH
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Housed Clients Meet Income Thresholds
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Data Quality 
Performance 
Measures

Locally defined measures

These measures examine the rate of 
missing and unknown values in HMIS client 
profile and program enrollment data.
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Clients Exit to Known Destination

Client exit to a known destination when the Exit destination is not don't know/refused, data not 
collected, or missing.
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Missing or Unknown UDE Values
Missing or unknown information in HUD UDE’s (universal data elements) fields

https://www.hudexchange.info/programs/hmis/hmis-data-standards/standards/index.htm#t=Universal_Data_Elements.htm
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Review Benchmarks Set Last Month

● The extent to which individuals and families who leave 
homelessness experience additional spells of homelessness.

● Successful Housing Placement 
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Successful 
Placement and 
Retention of 
Housing
HUD SPM Measure 7

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.  

Successful Placement from Street 
Outreach and Successful Placement in or 
Retention of Permanent Housing
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Successful Exits From SO, ES, TH, & RRH
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Successful Exit and Retention of Perm Housing
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Returns to 
Homelessness

HUD SPM Measure 2

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.  

This measures the extent to which persons 
who exit homelessness to permanent 
housing destinations return to 
homelessness within 12 and 24 months. 
The reports looks at data up to 2 years prior 
to the report period.
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Returns to Homelessness
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Performance Measure Categories

1. The Length of Time Individuals and Families Remain Homeless
2. The extent to which individuals and families who leave homelessness experience additional 

spells of homelessness.
3. Overall reduction in the number of homeless individuals and families
4. Employment and Income Growth for homeless individuals and families
5. Success at reducing the number of people who become homeless for the first time
6. Successful Housing Placement 
7. Health Insurance
8. Process and Data Quality Measures
9. Housing Problem Solving Benchmarks
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Next Meeting Planned:
Thursday June 24th, 1-2:30pm
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Thank You


