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Agenda

● Welcome & Introductions
● CoC Updates
● Review SCC Perf. Measures
● Set Performance Benchmarks
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Welcome & Introductions
● Name
● Agency
● Icebreaker:  Show a photo from your phone or tell about a recent experience.
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PMWG Meetings

The Performance Management Work Group 
(PMWG) is a meeting facilitated in partnership by 
Bitfocus and the Office of Supportive Housing to 
review HMIS data reported Santa Clara County 
Continuum of Care.

This committee will help inform and implement 
our community’s performance management 
process, including monitoring progress toward 
community benchmarks and monitoring 
community standards.

PMWG meetings are scheduled every 
other month on the 4th Thursday of 
the month from 1:00pm-2:30pm. 

Location: Zoom
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CoC Updates
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Upcoming Meetings

● SCC Agency Admin Meeting
○ Thurs March 4th from 2 - 3:30pm

● Coordinated Assessment Work Group
○ [TENTATIVE] Thurs March 11 from 1 - 2:30pm
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Performance Monitoring:
Setting Benchmarks
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What Are Performance Measures

Performance measures are reports and metrics 
created and updated by this group.  Performance 
measures are used each year to analyze and set 
countywide benchmarks for homeless service 
providers.

Previous years’ measures and benchmarks are 
published on the OSH website here:  
https://www.sccgov.org/sites/osh/Continuumof
Care/systemperformance/Pages/home.aspx

https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Pages/home.aspx
https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Pages/home.aspx
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Setting 
Benchmarks 
Overview and 
Objective

● All data shown will be for the 2020 
calendar year unless otherwise 
specified.  

● Today we will be setting benchmarks 
for 2021-2022 year
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Performance Measure Categories

1. The Length of Time Individuals and Families Remain Homeless
2. The extent to which individuals and families who leave homelessness experience additional 

spells of homelessness.
3. Overall reduction in the number of homeless individuals and families
4. Employment and Income Growth for homeless individuals and families
5. Success at reducing the number of people who become homeless for the first time
6. Homelessness Prevention and housing placement of persons defined by Category 3 of HUD’s 

homeless definition
7. Successful Housing Placement 
8. Process and Data Quality Measures
9. Housing Problem Solving Benchmarks
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Length of Time 
Persons Remain 
Homeless

HUD SPM Measure 1a

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.  

The report uses bednights recorded in 
ES/SH/TH projects to approximate the 
average length of time homeless during the 
report period.
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Length of Time Persons Remain Homeless
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Returns to 
Homelessness

HUD SPM Measure 2

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.  

This measures the extent to which persons 
who exit homelessness to permanent 
housing destinations return to 
homelessness within 12 and 24 months. 
The reports looks at data up to 2 years prior 
to the report period.
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Returns to Homelessness
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Employment and 
Income Growth

HUD SPM Measure 4

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.   

Shows types of employment and Income 
Growth for Homeless Persons in CoC 
Funded Projects.  Locally we have divided 
this measure to get more detail on RRH, 
PSH, & TH programs.
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Employment and Income Growth
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Employment and Income Growth
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Employment and Income Growth
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Employment and Income Growth
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Number of Persons 
who Become 
Homeless for the 
First Time
HUD SPM Measure 5

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.  

Looks at data up to 2 years prior to the 
report period to determine if an individual 
became homeless for the first time.
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Reducing First Time Homeless
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Successful 
Placement and 
Retention of 
Housing
HUD SPM Measure 7

This measure is defined by HUD System 
Performance Measure (SPM) 
specifications.  

Successful Placement from Street 
Outreach and Successful Placement in or 
Retention of Permanent Housing
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Successful Exits From Street Outreach
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Successful Exit and Retention of Perm Housing



Title
Subtitle

Next Meeting:
Thursday March 18, 1-2:30pm
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Thank You


